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Key Skills & Capabilities

Overview & Experience Summary

• Enterprise Architecture 

• Solution Architecture  

• Project Management 

• Test Management 

• Release Management 

• Lifecycle Management Compliance  

• Strategy and Governance 

• Business Transformation

• Cyber and Security maturity assessment

• Digital Design Sustainability

• Business & Capability Design

• Information Risk and Data Protections

Qualifications

• Digital Electronics Engineer & Service Engineer 

• DDLS ITIL Foundation 

• DDLS TOGAF Foundation 

Nick Paterakis is an experienced strategic advisor with experience across Enterprise 
Architecture, governance, strategy and sustainable lifecycle managed solution pathways, 
digital user centric experiences and practice-oriented principles consult to clients. He has 
extensive experience, across a diverse range of industries, such as across Education, 
Engineering, Film and Arts, Finance, Health, Defence, State and Federal Government, 
Private Health Insurance, Telecommunications and Transport.

Nick is experienced in the delivery of enterprise wide, strategically sustainable technology 
and process business-centric outcomes. He has executed pragmatic technical leadership 
and capability insights across a diverse stakeholder group to design and deliver optimum 
IT operating models, innovative business-centric solutions with a high degree of 
adaptability across varying levels of project complexity, and market dimensions.

• In areas of finance and engineering, Nick was instrumental in the delivery and 
establishment of Enterprise Architecture Governance, capability modelling and asset 
health/risk assessments, with a core objective of enabling end-to-end IT delivery of 
solutions underpinned with disciplines to protect organizational IP, brand and 
information utilization inside and outside the core business.

• In defense Nick contributed experience across a protected supply chain domestically 
and globally to align business-centric capability, technology adoption, process uplift and 
compliance with regulatory targets to protect assets.

• Policy and Procedure in Enterprise Architecture governance, design principals and 
design practice artefacts

• Migration and uplift of Talent & Recruitment Management, ERP/HR System and payroll 
Transition design

• Product and vendor evaluations, RFx market assessments and strategic capability 
roadmap planning/design

• Identify data handling risks, short term challenges and long-term aspirations for Data 
Classification and Security profiling

• Establish Data Lineage and Business linked Persona Mapping and capability standards
• Nick has large scale strategic infrastructure experience, working across Transport 

Health and Education to design and implement new builds across facility, commuter 
Realtime and modality services and holistically customer journey and impact-based 
outcomes that deliver sustainable strategic objectives, including the blueprint for major 
hospital reconstruction and refurbishment capabilities.
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