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Senior Project Manager

Key Skills & Capabilities

Overview & Experience Summary

• Senior Project Management

• Team Management/Leadership

• Agile/Waterfall/Hybrid Software Development

• Digital Transformation & Change Programs

• Microsoft Project Server 

• Azure DevOps 

• Cloud Solutions

• Atlassian JIRA 

Qualifications

• Associate Dip in Computer Studies, SA Institute of Technology 

• Dip Business Studies, TAFE SA 

• Prince2 Practitioner

• SAFe 5 Agilist & SAFe 5 Scrum Master 

• ITIL Fundamentals 

A high caliber outcomes focused Project Manager with over 20 years experience in Digital 
Transformation. Geoff has led cross-functional teams in the delivery of digital products and 
services to agreed time, cost, and quality criteria.

Within SA Health he project managed the Site Configuration and Devices project streams for 
a $420M enterprise eHealth program in readiness for activation at two metropolitan 
hospitals of 300 and 800 inpatient beds by achieving the following: 
- Transition from Current State to Future State Device Audit from paper based to electronic 

health records. 
- Managed configuration impacts to various new and legacy systems. 
- Managed the process of collecting and configuring 7,000+ staff with their approved 

security profiles. 

He completed a 12-month secondment in the United Kingdom to project manage and 
implement a $2.5M portfolio of system enhancements with an independent financial 
advisory company offering online services including: Self Invested Personal Pension (SIPP) and 
Wrap products. This project included stakeholder engagement with 3rd party providers, 
integration with Advisory back-office systems, all the while maintaining the high levels of 
compliance required within the financial industry. 

Geoff successfully led a development team within Justice Technology Services to work in 
collaboration with Court Administration Authority, SA Police and Department of Correctional 
Services to deliver real-time integration services relating to the raising and cancellation of 
Warrants for SA Police.

He has specialised in project delivery for many large State Government and National 
companies; this has included projects for business, web, mobile and integration 
development, implementation, digital transformation and change projects. This has also 
included delivery of staff training to upskill on recently integrated applications. 
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