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Key Skills & Capabilities

Overview & Experience Summary

• Leading digital transformation projects from initiation to execution

• Project and Portfolio Management

• Solution Design, Process Design, Business Analysis

• Business Process and Capability Modelling

• Developing Transformational Roadmaps

• Developing Process and Data Governance frameworks

• Methodical delivery across all project management disciplines

• Effective in stakeholder relationship management across functional and 

technical teams, operational and executive management, and vendors and partners

Qualifications

• Master of Science in Applied Econometrics, University of Amsterdam

• Certified PMI Project Management Professional (PMP)

• Certified Prince2 Project Management Practitioner

• Lean Six Sigma, Yellow and Green Belts

• Certificate in Digital Marketing and Strategy, Columbia Business School

Erik is an experienced Project Management and Solution Consultant with Fragile to Agile. 
He has over 25 years’ experience in digital transformation programs in consulting and 
management roles with Shell, BHP, Ernst & Young, IBM, Origin Energy, Cobham Aviation 

Services, SA Power Networks, and DXC.

As a Lead Architect for Fragile to Agile, Erik delivered business capability models, technical 

architecture and roadmaps, architecture maturity assessments, and digital transformation 
projects, including

• Architect services for Santos' Digital Technology team target state architecture, 

solution design and delivery of Operational Excellence capabilities particularly 
Reliability & Integrity Management, Process Safety, and Risk Management;

• Payroll and Work Management solution and project assessment for Babcock;

• Current State Assessment for SAPOL applications including application assessment 
criteria refinement as per requirements;

• Business Capability Model and Capability Maturity Assessment Framework 
development for Teachers Health Fund;

• Finance and Maintenance Systems reviews for Flinders Port Holdings;

• Patient Administration System investigation for SA Health, delivering Requirements 
Definition, Business Capability Model, Gap analysis, and BCM overlays;

• Technical Roadmap for Beyond Bank;

• Solution study for Naval Group Australia, including Requirements Definition, 

Functional Specification, Market Assessment, Implementation Roadmap, and Cost 
estimates;

Prior to Fragile to Agile, as Project Manager with DXC, Erik was responsible for delivery of 
Microsoft ERP & POS solution for Peregrine Corporation, overseeing the 60+ project team, 
adopting Agile and Scrum methodologies.


