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Architect

Sharyn is an Architect whose background focus has been on detailed modelling and
analysis. She has acted in a supporting role for digital transformations of varying sizes and
scopes from local South Australian born businesses through to large international utilities.
Drawing on her previous background in Architecture and Engineering, she has extensive

q S experience overlaying information sets within diagrams and documentation, determining
Key Skills & Capabilities relationships and dependencies, and providing viable solutions to suit these requirements.
. . L Sharyn has worked on the following key engagements as an architect:
+ Information capture, collation and consolidation
+ Business capability modelling and descriptions generation + Value stream mapping, process mapping, business capability model refresh and current
state mapping update for ARTC.
+ Technology roadmap progress analysis for Aboitiz Power, including stakeholder
+ Technical documentation and design interviews, information review, heatmaps generation and project and roadmap status
+ Graphical design and presentation presentation.
+ Phase one transformation roadmap for Energy Development Corporation, including
business intent, business capability model, current state, target state overlay, target state
+ Experience with construction and architectural design architecture and roadmap design and generation.
+ Transformation roadmap for Coal LSL, including business intent, standardisation,
business capability model, BCM descriptions, current state, target state overlay and target
state architecture.
+ Stage one work for BG&E, handling a range of tasks including the creation of a planning
level business capability model, BCM descriptions, heat maps and overlays.
+ Intent and architecture for the Babcock payroll ecosystem, including a draft business
capability model, target state architecture diagram and mapping of outcomes to the BCM.
+ Enterprise integration target state and dependency/decision point roadmap for South
Australia Police, including gathering input and generation of communication graphics.

« Digital uplift of Aboitiz Power including establishment of operating model, business
Qualiﬁcations intent, standardisation, business capability model, current state, target state overlay, target
state architecture and technology roadmap.

« Review of one of the core systems at Flinders Ports, consisting of the creation of
» Bachelor of Design (Architectural Studies) heatmaps and overlays.
* Modelling, generation, and updates to artifacts for the Australian Cyber Collaboration
Centre, including the business capability model, target state solutions overlay and business
intent document.
+ Technology roadmap and digital transformation for Pilmico Foods Corp, consisting of
business intent, standardisation, business capability model, current state and target state.

« Information overlays and heat maps

+ Interpretation and review of detailed drawings and models

« Certified Enterprise Architecture Essentials
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