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Key Skills & Capabilities

Overview & Experience Summary

• Enterprise Architecture

• Business Agility

• Human-centered design

• Customer & Employee Experience (CX/EX)

• Strategic Planning

• Enterprise Coaching

• Commercial Acumen

• Creativity & Problem Solving

• Simplifying Technical Concepts

Qualifications

• Bachelor of Science (Hons) in Computing for Business, University of Northumbria

• Professional Agile Leadership (PAL I)

• Professional Scrum Master (PSM I)

• TOGAF 9.2 Certification

Paul is an experienced Enterprise Architect, Technologist and Agile Coach with a wide 
range of experience across small, mid-size and large enterprises. Paul has worked within a 
broad range of industries including Retail, Finance, Logistics, Energy, Agriculture, 
Healthcare, and Professional Services.

• Super SA - Assisted with the review and uplift of existing Enterprise Architecture 
artifacts.  

• Super SA - Worked with the team to develop a conceptual solution design to augment 
the existing Super and Pension Registry systems.

• SATC - developed a Digital Strategy & Roadmap to enable the SATC to uplift both their 
internal and external operations. 

• Resthaven - worked with the team to develop a Business Capability Model and current 
state application architecture.  Developed a set of integration architectures showing 
both the technical and business perspectives.

• BAE – Developing the foundations for an Enterprise Architecture practice, including a 
business focused metamodel, and a series of Architecture views to provide insight.

• SACE - assisted with the architecture for a cloud migration, moving from self-managed 
physical infrastructure to cloud services.

• Flinders Port Holdings: Lead Architect on the development of an IT strategy and 5-year 
strategic roadmap to digitally transform FPH’s South Australian seaports. 

• Aboitiz Equity Ventures: Lead Architect on the development of business architecture 
and business intent for a group wide Digital Transformation project

• Flinders Port Holdings: Principal Architect supporting the planning and execution of an 
enterprise-wise Digital Transformation

• Assistance with the strategic planning of core internal capabilities and systems including 
Workforce Management, Terminal Operations and Logistics

• Development of a Common Data Model and data strategy including required artefacts, 
personnel and technologies such as Data Warehousing, Data Lakes, Blockchain and 
Business Intelligence

• Assisted with the establishment of the internal Transformation Office including the 
development of a resource plan proposing required internal and external resources, 
key strategic partners, and assistance with recruitment
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