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Key Skills & Capabilities

Overview & Experience Summary

• Establishing and executing governance across all areas of Information Technology

• Establishing “fit for purpose” architectures practices across disparate branches and business 

units

• Business Capability Modelling

• Service Oriented Architectures

• Project Management

• Business Analysis

• Application and IT Infrastructure 

• Application Migration from Mainframes

• “Big Data” and Data Analysis

Qualifications

• F2A Enterprise Architecture Essentials 

Pam is an experienced architect and leader who has managed and supported multi-

disciplinary teams of technical and business resources working for clients in South 

Australian Government, Local Government, Lendlease, Baulderstone, and HP. Clients 

include City of Port Adelaide Enfield and City of Charles Sturt, City of Central Coast, Laing 

O’Rourke Select, Telstra, Optus, Department of Defence, Department of Health, and 

National Australia Bank. Extensive experience in complex IT systems and business 

transformation projects with strong skills and experience. 

• Development of business intent, current state assessment, and heat maps to support 

executable transformation roadmap at a local council. Solution delivery estimation, 

vendor engagement and production of Technology Roadmap.

• Combined business acumen and technical knowledge to design complex solutions that 

reply with the required delivery frameworks.

• Ability to deliver complex projects across technology boundaries.

• Setting up governance and processes for project reporting, financial management, and 

strategic planning for DTF.

• Managed the Practice of a global team of IT architects, including EA, Domain and 

Solution Architects.  Provided guidance and process within the Practice for architecture 

at all levels.  

• Established and matured the Solution Architecture Practice capability and built up the 

team to become a highly valuable resource pool for solution delivery across Lendlease 

IT.

• Conceptualised and established a Quality and Design Practice in Lendlease IT to ensure 

stability and reliability of solutions being developed in IT. This new practice (Solution 

Architecture) called on Pam’s in-depth experience in all levels of developing solutions in 

Financial, Health, Government and Construction sectors.


	Slide 1: Pam Davis

