Cwen Meyer

Change Management Consultant

s & Capabilities

Performance Coaching, Leadership Development and Strategic Intervention
Workshop facilitation and Neuroscience of change training and mentoring
Change Management - organisational, projects, teams and individuals.
Project management

Program Management Coordination and Support

Exceptional written and verbal communication skills.

Qualifications

Accredited Neuro Change Mentor with the Neuro Change Institute.

Fragile to

Overview & Experience Summary

Gwen is a certified Project Manager, Master Neuro Change Practitioner & Mentor,
Leadership Trainer, Life & Performance Coach and Facilitator. She has worked in the
corporate world; specifically in business and ICT consulting, for over 25 years and has held
a variety of roles on a diverse range and size of projects - in Australia, UK, Southern Africa
and France. Her extensive management consulting experience has covered a broad range
of industries such as Banking and Financial Services, Mining, Manufacturing and Health.

SMR Automotive (Motherson Group): Supported People First culture development strategy
as part of initiative to achieve their Vision and Strategic Plan. Successfully delivered
leadership development training and coaching to ~55 current, emerging and potential
leaders. Included 1:1 executive coaching around resilience, stress mgmt. & burnout and
facilitation of multiple workshops.

SA Health (CALHN), The Royal Hospital Research Fund & The Hospital Research
Foundation: Gwen was contracted to work directly with the Director for Medical Research,
CALHN and Organising Committee to plan and manage a 2-day event to showcase, to the
public, the medical research being conducted at the Royal Adelaide Hospital. Event was
highly successful and well received by the public and has become a regular annual event in
the CALHN calendar.

BHP Minerals Australia & Olympic Dam: As Change Manager and Project Manager Gwen
successfully managed the deployment of an enterprise Capital Planning and Investment
Portfolio Management system across Olympic Dam - in Adelaide and on site. A large part
of Gwen's role was in the engagement and coordination of multiple external stakeholders
and vendors including BHP project team and executives.

SA Health: Gwen provided consulting and project management services to SA Health from
March 2009 to end of November 2017 - with a short break in between to attend to
personal affairs overseas. She fulfilled multiple roles with the most recent one being
Project Manager, Special Projects for the new Royal Adelaide Hospital Program. Her
flexibility and adaptability allowed her to backfill a number of important role gaps in the
program and one of these was Senior Program Coordinator for 3 ICT Program Director’s,
across all ICT work-streams
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