Dave Gorman

Enterprise Architect - Banking

Key Skills & Capabilities

+ 30+ Yearsin IT design and architecture within Financial services

« Specialisation in retail banking transformations, be that digital, core banking

replacement, or rationalisations

+ Experienced in the selection and implementation of core banking software and

appropriate key applications within the entire banking eco system.

+ Experienced in the approaches to implementation of core banking software, including
strategies of integration, co-existence and migration.

« Built and ran Architectural practices within banks

+ Extensive experience at engagement with C level executives and the writing and
presentation of an architectural perspective to both executives and board members

Qualifications

» Bachelor of Civil Engineering, Kingston University
» EA Essentials, Fragile to Agile

Fragile to

Overview & Experience Summary

Dave is a consultant architect with over 30 years’ experience in financial services, primarily
in retail banking. With extensive experience in all aspects of the application landscape
within a banking eco system, Dave has worked for many banks in many countries at a
senior architectural level

Temenos (core banking software provider) - bringing Enterprise Architecture knowledge
to the Tier 1 sales process in the US. Provided architectural “trusted advisor” approach
to working with the client banks, in this case Regions Bank in the Southern US. This
culminated in Regions signing one of the largest software deals in Temenos history

Bank of Ireland - engaged to bring to bear extensive knowledge in the field of core
banking systems and core banking replacements, more specifically to review existing
approach with Temenos, bring essential knowledge into the BOI team, provide thought
leadership and architectural best practice across the BOI eco system.

AMP bank - create an architectural practice in support of a large, multi-year
transformation program. Hired 7 new architects of different specialisation, data,
security, integration and application, and implemented the process and forums
required to provide architectural governance, reporting directly to the group CIO.

Macquarie Bank - principal architect within their architectural practice, helped to pivot
the division to Agile with specific reference to the role of architecture as a day to day
function within and across agile delivery teams.

Spent over 10 years across multiple contract engagements at Lloyds Banking Group
across a range of topics from BPM and CRM platforms, to payments and core banking
replacements.
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