ANgus Matheson

Principal Architect

Key Skills & Capabilities

Business and Digital Transformation

Strategy development and alignment

Design and delivery of architecture functions for enterprises

Extensive architecture frameworks, methodologies, and tools experience

Extensive architecture experience at the enterprise, domain, and solution levels
Extensive governance and delivery of 3P - portfolio, programs, and projects

Extensive experience with customers and solutions at scale

Extensive experience in the development of Government and Corporate business cases
Exceptional executive stakeholder management skills

Exceptional written and verbal communication skills

Qualifications

Bachelor of Arts, Flinders University * |AF Certified (F2A and CapGemini)

Bachelor of International Relations, »  TOGAF 9 Certification

= University + NV2 Australian Defence Clearance

Bachelor of Economics, Australian
National University

Fragile to

Overview & Experience Summary

Angus is a highly experienced international executive management consultant and
Enterprise Architect. With more than 35 years of experience engaging with the Board and
the CxO community on major transformational outcomes. He provides insight to
businesses on how to maximise their investment in IT, align corporate and IT strategies,
and leverage the emerging trends in technology and organisational transformation to
succeed in the digital world.

A highly experienced Enterprise Architect he has been involved in all areas of architecture

including enterprise, solution,

domain, integration, security, business, application,

information, information security management and technical. He has worked with a broad
range of enterprises - from traditional corporations to purely digital business. His vertical
domain expertise covers the Banking and financial services, Defence, large Government,
and the Telecommunication sectors.

As Senior EA, developed Mainframe Decommissioning and Digital Police Station
business cases for SAPOL, both of which were funded. Developed/socialized the 2024
Mobility Roadmap for the organization, mapping the long-term future for several major
programs.

Led the F2A Team that developed full digital transformation for Aboitiz Power including
the roadmap and subsequent reviews in 2023 and 2024. The transformation was more
than $248M USD in estimated value.

Primary Technology Advisor on several procurement bundles (Mainframe, Storage and
Midrange/HCI) for one of the Federal Government's largest technology procurements at
the ATO. Delivered requirements, evaluated respondents and made strategic
recommendations to the ATO. Aligned business and IT strategic intent.

Defined the role of EA in a pure digital business (SWEAT) including governance, IT
strategy development and alignment to the business and IT operating model. Assisted
in Cyber Audit and Due Diligence exercise with overseas investors for the organization.

Developed enterprise architecture for multiple concurrent shipbuilding programs for
Raytheon and the Defence Department based on Australlian Naval Shipbuilding Plan
(2016) spanning over a 30-year period. Designed with Commonwealth governance in
mind for a multi-vendor environment. Completed the assignment with a logical design
of a secure cloud collaboration environment. Aligned both with US Navy SUShips
Methodology.

Delivered high-value architecture and digital strategy outcomes for Capgemini Australia
for some of its primary customers including the ATO, Lockheed Martin, ServiceFirst
NSW and Transport NSW.
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